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Mission / Purpose
The University Transfer Programs are committed to providing graduates of FTCC with a common core of competencies
that facilitate the learning of technical skills, prepare students for success at four-year institutions of higher education,
and help students realize their education and career goals. 

Other Outcomes/Objectives, with Any Associations and Related Measures, Targets, Reporting
Findings, and Action Plans

O/O 2:  First-Year Student Progression 
To ensure first year students in the Associate of Arts & Associate in Fine Arts program reach an academic momentum
point that helps predict future credential completion. The NC Performance Measures for Student Success tracks the
percentage of first time fall credential seeking students attempting at least twelve hours within their first academic year
who successfully complete (“P”, “C” or better) at least twelve of those hours.

Relevant Associations:
InstitutionalGoals Associations

1  Respond to student and community needs through measurable goals.
2  Establish a culture of quality customer service.
4  Focus on workforce preparedness to support economic development.

StrategicObjectives Associations
FTCC

8 Administer student course evaluations to assess the satisfaction rates for course and programs of
study.
10 Improve assessment plans with documented evidence of outcomes.
11 Create and administer a professional development program to support academic quality for student
success.
14 Promote faculty-staff engagement in public relations, community service, and College activities.
32 Include quality customer service and support as a measured item on annual performance
appraisals.
60 Analyze Academic Advisory Committee data, retention and graduation trends by program, GAP
studies, Labor Market information by program area, and annual employer surveys.

Related Measures

M 2:  First-Year Student Progression
What:  To measure the progression of first year students in the Associate of Arts & Associate of Fine Arts Programs

Why: To ensure that first-year Associate of Arts & Associate of Fine Art students successfully complete their first 12
hours. Additionally, the college is evaluated on the performance of first-year students by the North Carolina
Community College System.

How: External reports received from the North Carolina Performance Measures for Student Success report

When: During the 2015-2016 assessment cycle. 

Who: Dean of Arts & Humanities
Source of Evidence:  External report

Target: 
Sixty-Five percent of part-time and 80% percent of full-time Associate of Arts and Associate of Fine Arts students
within thier first academic year will successfully earn a "P" / "C" or better for at least twelve of the students
attempted hours.

Reporting Finding (2015-2016) - Target: Not Met
For the 2015-2016 academic year, the office for the Dean of Arts and Humanities created an outcome
indicating that 65% of AA & AFA students within their first academic year will successfully earn a "P"/"C" or
better for at lest twelve of the students attempted hours. 

According to Institutional Effectiveness data, 67% of first-time, full-time, fall 2015 AA & AFA students earned a
"P"/"C" or better for at lest twelve of the students attempted hours. 

The data also revealed that 48% of first-time, part-time, fall 2015 AA & AFA students earned a "P"/"C" or better
for at lest twelve of the students attempted hours.
Connected Document

AA & AFA First Year Progression

Reporting Finding (2014-2015) - Target: Partially Met
For the 2014-2015 academic year, the office for the Dean of Arts and Humanities created  an outcome
indicating that 65% of AA & AFA students within thier first academic year will successfully earn a "P"/"C" or
better for at lest twelve of the students attempted hours. According to Institutional Effectiveness data, 78% of



first-time, full-time, fall 2014 AA & AFA students earned a "P"/"C" or better for at lest twelve of the students
attempted hours. The data also revealed that 55% of first-time, part-time, fall 2014 AA & AFA students earned
a "P"/"C" or better for at lest twelve of the students attempted hours. 

Connected Document
Retention & Progression Data

O/O 3:  Transfer Performance 
The transfer performance objective is to ensure that FTCC graduates from the Associate of Arts program maintain a
GPA of 2.0 at transfer institutions. The NC Performance Measures for Student Success monitors and evaluates
community college associate degree completers and those who have completed 30 or more credit hours who transfer to
a four year university or college, the percentage who earn a GPA of 2.00 or better after two consecutive semesters
within the academic year at the transfer institution.

Relevant Associations:
InstitutionalGoals Associations

1  Respond to student and community needs through measurable goals.
4  Focus on workforce preparedness to support economic development.

StrategicObjectives Associations
FTCC

10 Improve assessment plans with documented evidence of outcomes.
60 Analyze Academic Advisory Committee data, retention and graduation trends by program, GAP
studies, Labor Market information by program area, and annual employer surveys.

Related Measures

M 3:  Transfer Performance
What: To measure the performance of FTCC graduates from the Associate of Arts & Associate of Fine at four-year
institutions. Why: To ensure that graduates are academically successful at four-year institutions as a result of what
they learned at FTCC. How: External reports received from the North Carolina Performance Measures for Student
Success report, and the UNC General Administration transfer summary report. When: During the 2015-2016
assessment cycle. Who: Dean of Arts & Humanities

Source of Evidence:  External report
Target: 
Ninety (90%) percent of Associate of Arts and Associate of Fine Arts students will maintain a GPA of 2.2 or
higher after two consecutive semesters within the academic year at the transfer institution.

Reporting Finding (2015-2016) - Target: Met
According to College Transfer Performance data provided by the NC Performance Measures for Student
Success,  89.5% of transfer students maintained a 2.0 GPA or higher. 

O/O 4:  Retention 
The Dean of Arts & Humanities will analyze and review retention rates in academic programs and courses within the Arts
& Humanities' divisions. 

Relevant Associations:
InstitutionalGoals Associations

1  Respond to student and community needs through measurable goals.
2  Establish a culture of quality customer service.
4  Focus on workforce preparedness to support economic development.

StrategicObjectives Associations
FTCC

1 Promote student successes and College Best Practices with a targeted goal of 50+ information
releases and/or presentations annually.
60 Analyze Academic Advisory Committee data, retention and graduation trends by program, GAP
studies, Labor Market information by program area, and annual employer surveys.

Related Measures

M 4:  Retention
What: To measure student retention within the Associate of Arts & Associate of Fine Art programs. Why: In order to
maximize the retention of students within the Associate of Arts and Associate of Fine Art programs, it is important to
examine the grades that students earn, monitor withdrawals, and determine whether other factors are affecting
retention. How: Grade Distribution Reports retrieved via Ellucian. When: During the 2015-2016 assessment cycle.
Who: Dean of Arts & Humanities  

Source of Evidence:  Administrative measure - other
Target: 
Seventy-six percent of students within the Associate of Arts (AA) & Associate of Fine Arts (AFA) programs will
persist from Fall 2015 to Spring 2016.

Reporting Finding (2015-2016) - Target: Met



Among the Associate of Arts (AA) & Associate of Fine Arts (AFA) students that began in the fall 2015
semester, 88%  persisted to Spring 2016. Based on these findings, AA and AFA students exceeded the goal. 
Connected Document

AA & AFA Persistence

Details of Action Plans for This Cycle (by Established cycle, then alpha)
Attract/Retain/Graduate throuought CTGE

Enhanced Retention/Success efforts will promote student success and increased graduation rates within CTGE pre-
curriculum/curriculum with a focus on appropriate program offerings, instruction enhancement, and student
engagement activities.
Established in Cycle: 2012-2013
Implementation Status: Finished
Priority:  High
Implementation Description: 1. Promote “Transition” classes that continue skill building along with college level
content for pre-curriculum 2. Build and maintain appropriate retention numbers and growth focus at the instructor and
unit level 3. Establish Mentoring teams for College Transfer Degree students – “Academic Coaches” to improve
engagement within CTGE 4. Construct a more prescriptive path of degree completion 5. Enhance opportunities for
enriched student contact
Responsible Person/Group: CTGE Leadership Team
Additional Resources: 1. Support for establishment where possible for creation of "Transition" classes 2. Support for
CTGE training and development initiatives 3. Support/Guidance on establishment of Academic Coaching Teams to
address engagement and mentoring needs

Improving Alignment of Communication
Although target was achieved attention will have to be given to this area.
Established in Cycle: 2012-2013
Implementation Status: Finished
Priority:  High
Implementation Description: 1. 100% compliance of the approved syllabus format 2. Ensuring no misleading policy
or procedural information is communicated to students 3. Standardizing syllabi and ensuring compliance
Responsible Person/Group: CTGE Leadership Team / Faculty

Phase II
Many of the items suggested by the data may have a significant impact on faculty development and consequently key
student outcomes
Established in Cycle: 2012-2013
Implementation Status: Finished
Priority:  High
Implementation Description: 1. Review for possible modification of survey items to limit number of items and
focusing on the identified areas is under consideration 2. Conduct CTGE Faculty Focus Group 3. Coordinate CTGE
training efforts with senior leadership
Responsible Person/Group: CTGE Leadership Team / Faculty

First Year Progression Action Plan
As a result of the first-year progression assessment, the Arts & Humanities academic unit will increase
engagement with part-time first-time students. Through the use of faculty advisors, increased and documented contact
will be made to monitor the progress of part-time first-time students.   
Established in Cycle: 2014-2015
Implementation Status: Finished
Priority:  High
Projected Completion Date: 05/2016

Analysis Questions and Analysis Answers

What were the strengths of your assessment process? 

The assessment process and data collection is in line with and utilizes data collected by the North Carolina Community
College System (NCCCS) as well as data collected by the University of North Carolina System.   

What were the weaknesses of your assessment process? 

The data collected from the North Carolina Community College System and University of North Carolina System
for transfer performance and first-year progression is typically generated a year behind the current assessment cycle.
As a result, data for the most current assessment cycle will not be available until the next assessment year. 

What was learned as a result of your assessment process?

For the measure of assessment indicating that 65% percent of Associate of Arts and Associate of Fine Arts students
within thier first academic year will successfully earn a "P" / "C" or better for at least twelve of the students attempted
hours, full-time students were able to meet the baseline; however, part-time students were not able to meet the
baseline. As a result of this assessment, the Arts and Humanities divisions are aware that increased efforts must be
made to assist part-time students during their first year. 

How will what was learned impact the direction and emphasis of your academic or support unit?



As a result of the first-year progression assessment, the Arts & Humanities academic unit will increase
engagement with part-time first-time students. Through the use of faculty advisors, increased and documented contact
will be made to monitor the progress of part-time first-time students.   

Annual Report Section Responses

Program Review (Academic Units) 
Support entities are not required to have program reviews.

Advisory Comm. Minutes (Academic Units) 
Support entities are not required to have advisory committee meeting minutes. 

End Of Year Reports (VPs, AVPs, Deans) 
Strategic Plan (2015-2020) and other related documents
Connected Document

Strategic Plan 2015-2020



First-Time Students AA & AFA Cohort Number (Fall 2015) Successfully Earned Grade of P, C or Better %
Full-Time 106 71 67%
Part-Time 63 30 48%



Retention
A10100, A30100, A10200, A1020A, A1020C, A1020D

Fall 2014 Enrollment 1096
Spring 2015 Enrollment 805

Persistence Rate 73%

(Fall graduates were removed from the demoninator)

First-Year Student Progression

A10100, A30100, A10200, A1020A, A1020C, A1020D # in Cohort

% Attempted 12 
Hours During 

Academic Year

% Completed 12 
Hours During 

Academic Year
First Time, Full-Time Fall 2014 Cohort-Transfer Degree-

Seeking Students only 143 100% 78% (111)
First Time, Part-Time Fall 2014 Cohort-Transfer Degree-

Seeking Students only 89 65% (58) 36% (32)



AA & AFA Fall 2015 Spring 2016 % Persist
Full-Time 337 297 88%
Part-Time 476 320 67%
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