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Mission / Purpose
To oversee, organize and direct the legal and risk management affairs of the College to include laws governing community colleges,
employment, affirmative action, insurance, real estate issues, internal auditing of fiscal, inventory and enrollment systems and health
and safety programs.  Will provide highly complex and responsible legal assistance to the College President,  the Board of Trustees
and other members of the College community.

Other Outcomes/Objectives, with Any Associations and Related Measures, Targets, Reporting
Findings, and Action Plans

O/O 1:  Timely Review of Contracts 
Contracts being reviewed by the office of Legal Services and Risk Management will be reviewed within three days of
arrival and negotiations, if required, shall begin immediately upon the completion of the initial review.

Relevant Associations:
InstitutionalGoals Associations

3  Ensure fiscal responsibility, accountability and financial stability.
StrategicObjectives Associations

FTCC
35 Ensure appropriate communication among affected areas.
43 Enhance outreach to business/industry to understand and define existing and future workforce
training needs.

Related Measures

M 1:  Timely Review of Contracts
What:  The Vice President for Legal Services and Risk Management will monitor the period of time contract review
requires with the goal of completing the initial review and initiating contract negotiations within three days of the
contract's arrival into the office for Legal Services and Risk Management.  Contracts which are time sensitive shall
be completed earlier when required.

Why:  Efficient processes in the Office for Legal Services and Risk Management will reduce delays during the
multifaceted contract process of the College (and state).

How/When:  This will be an ongoing process that occurs as we receive contracts.  It is understood that some
contracts can be processed quickly because of standardization and others are more complex and require much
more attention to detail.  It is also understood that the Office of Legal Services and Risk Management is only one of
several offices involved in the contracting process.

Who: Vice President for Legal Services and Risk Management shall review and negotiate contracts; The Paralegal/
Executive Secretary shall maintain a log of the period between the arrival of a contract and completion of the initial
review and start of negotiations.

Source of Evidence:  Efficiency
Target: 
Ninety percent of all contracts will be reviewed and negotiations will be initiated within 3 business days.

Reporting Finding (2015-2016) - Target: Met
At least 90% of all contracts were reviewed and negotiations initiated within three business days.
Connected Document

Legal Contract-PSA Status Report - Weave Online

Reporting Finding (2014-2015) - Target: Not Met
While my office feels confident we did meet this target, there was no documentation kept in order to prove that
such a turnaround occurred.
Reporting Finding (2013-2014) - Target: Not Met
The Vice-President for Legal Services and Risk Management was able to process all contracts in a timely
manner such that intended start dates were not delayed.  The 4 day projected outcome for simple contracts
was not met; instead those contracts averaged 6 days which has proven to be a more feasible time period for
completion of such contracts involving non-FTCC parties.   The more complex contracts were also not met and
in fact, is an unreasonable projected outcome in that FTCC has no control over the length of time it takes to
negotiate such contracts when a non-FTCC is involved.

While this is marked as not met, based upon the above, there is no action plan that can be created to lessen
the time it takes to complete contracts for the reasons cited.    

O/O 2:  Affordable Care Act Compliance 
The College shall offer health care insurance coverage to all employees who provide an average of 130 hours of
service per month to the College and avoid substantial fines and penalties for failing to provide such coverage to less
than 95% of eligible employees.



Relevant Associations:
InstitutionalGoals Associations

3  Ensure fiscal responsibility, accountability and financial stability.
StrategicObjectives Associations

FTCC
35 Ensure appropriate communication among affected areas.
37 Consistently review the salary plan and hiring scale to keep salaries for staff and faculty comparable
to market.
38 Communicate with all levels of the College to stay abreast of the future needs of the community and
forecast future funding needed to meet these needs.

Related Measures

M 2:  Affordable Care Act Compliance
What:  The Vice President for Legal Services and Risk Management shall continue efforts to ensure the College
complies with all aspects of the Affordable Care Act without substantially increasing the College's costs of providing
health insurance to its employees. During the 2015-16 assessment cycle, appropriate procedures and processes
will be incorporated into appropriate manuals.

Why:  The Affordable Care Act imposes substantial penalties on entities that fail to offer health insurance to
employees who meet certain standards.  Fayetteville Technical Community College could be forced to endure
substantial budgetary constraints if such penalties were imposed on the College.

How/When:  The process of implementing the requirements of the Affordable Care Act began in 2012/13 and will
continue beyond the 2015/16 College year until processes are in place to adequately ensure the College's ongoing
compliance with the Affordable Care Act.

Who:  Vice-President for Legal Services and Risk Management; Vice-President for Human Resources, Workforce
Development, and Institutional Effectiveness; Senior Vice- President for Business and Finance; Senior Vice
President for Academic and Student Services.

Source of Evidence:  Existing data
Target: 
ACA processes and procedures will be published in manuals and handbooks on or prior to June 30, 2016.

Reporting Finding (2015-2016) - Target: Not Met
This target was not met. We have established operating procedures and those procedures are being followed.
On a monthly basis, the data is reviewed to confirm compliance. However, they are not published in Handbooks
and Manuals. Since the College decided to initiate the actions necessary for ACA compliance, we have
decided to close out this target.
Reporting Finding (2014-2015) - Target: Not Met
The College decided not to input the ACA processes and procedures into FTCC manuals and handbooks until
it was decided that the internal processes developed by FTCC worked well for the College.

Related Action Plans (by Established cycle, then alpha):
Handbooks and Manuals
Established in Cycle: 2015-2016
The College established policies and standard operating procedures regarding ACA compliance. However,
it was decided that instea...

For full information, see the Details of Action Plans section of this report.

O/O 3:  Occupational Health and Safety Compliance 
To ensure that the College operates within occupational health and safety requirements.

Relevant Associations:
InstitutionalGoals Associations

3  Ensure fiscal responsibility, accountability and financial stability.
StrategicObjectives Associations

FTCC
35 Ensure appropriate communication among affected areas.
51 Provide a safe and secure learning environment.
53 Provide well maintained and safe campuses demonstrating our pride in FTCC.

Related Measures

M 3:  Occupational Health and Safety Compliance
What: Establish a systematic process to ensure that all College facilities are compliant with the applicable
occupational safety and health regulations.
Why: The safety of faculty, staff, and students is dependent upon having a safe environment in which to learn and
work.
How: Through annual inspections of College facilities, documentation of any violations, and re-inspection of the area
within one month.
When: During the 2015-16 Assessment Cycle.
Who: Vice-President for Legal Affairs and Risk Management and OSHA Coordinator.
Source of Evidence:  Document Analysis

Target: 
1. To inspect all FTCC facilities twice per year to ensure compliance with the applicable occupational safety and
health regulations. 2. Provide occupational safety and health regulation training to FTCC employees. 3. If any
violations are founds, ensure that such violations are corrected within one month.

Reporting Finding (2015-2016) - Target: Met



All FTCC facilities were inspected twice per year and occupational and safety/health regulation training to
FTCC employees. No violations noted.
Connected Documents

Inspections 2015_16
Professional Development 2015_16

Details of Action Plans for This Cycle (by Established cycle, then alpha)
Adding ACA Processes and Procedures into FTCC Handbooks and Manuals

The ACA processes developed internally by FTCC were not input into FTCC Handbooks and Manuals prior to June
30, 2015 until it was decided that the process, along with checks and balances, worked correctly. The ACA processes
and procedures will be input into the handbooks and manuals prior to June 30, 2016.
Established in Cycle: 2014-2015
Implementation Status: Finished
Priority:  High
Implementation Description: The ACA processes and procedures will be presented to the Board of Trustee's for
approval. Once approved, the handbooks and manuals will be updated.
Projected Completion Date: 06/2016
Responsible Person/Group: Senior Vice-President for Budgets and Finance, Vice-President for Human
Resources/Institutional Effectiveness, and Vice-President for Legal Affairs and Risk Management

Documentation of Contracts and Negotiations
We were not able to indicate that the target was met due to the lack of documentation. This office recognizes the need
for better record-keeping to support future measures and targets.
Established in Cycle: 2014-2015
Implementation Status: Finished
Priority:  High
Implementation Description: We will carry this objective, measure, and target forward into the 2015-16 cycle. More
accurate documentation will be kept internally as the contracts and negotiations have been initiated.
Projected Completion Date: 06/2016
Responsible Person/Group: Vice-President for Legal Affairs and Risk Management and Paralegal staff.

Handbooks and Manuals
The College established policies and standard operating procedures regarding ACA compliance. However, it was
decided that instead of placing the regulations in handbooks and manuals, the College would simply implement those
procedures. The actions taken thus far have worked very well. The College has not been required to offer any part-
time employee health insurance. A compliance team across the College closely monitors compliance.
Established in Cycle: 2015-2016
Implementation Status: Terminated
Priority:  High

Relationships (Measure | Outcome/Objective):
Measure: Affordable Care Act Compliance | Outcome/Objective: Affordable Care Act Compliance

Implementation Description: The action plan is hereby terminated since the College decided to simply initiate and
carry out the actions needed for compliance.
Projected Completion Date: 06/2016
Responsible Person/Group: Vice-President for Legal Affairs and Risk Management.

Analysis Questions and Analysis Answers

What were the strengths of your assessment process? 
 

The assessment helped my department focus our energies on implementing the desired solutions and meeting targets in
a timely manner.

What were the weaknesses of your assessment process? 
 

We found that it is important to continuously review these objectives, measures, and targets to ensure we do not lose
focus of our plan.

What was learned as a result of your assessment process?
 

We learned the importance of keeping documentation throughout the assessment cycle to show progress regarding our
targets.

How will what was learned impact the direction and emphasis of your academic or support unit?
 

Our assessment will continue to focus on improvement the rate at which we process documents and research issues for
our clients, as well as document compliance with federal and state laws.

Annual Report Section Responses

Program Review (Academic Units) 
Support entities are not required to have program reviews.

Advisory Comm. Minutes (Academic Units) 
Support entities are not required to have advisory committee meeting minutes.  



End Of Year Reports (VPs, AVPs, Deans) 
Strategic Plan (2015-2020) and other related documents

Connected Document
Strategic Plan 2015-2020
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