
Fayetteville Technical Community College

Detailed Assessment Report
2014-2015 Vice-President's Office (Legal Services and Risk Management)

As of: 8/24/2016 01:46 AM EST

Mission / Purpose
To oversee, organize and direct the legal and risk management affairs of the College to include laws governing community colleges,
employment, affirmative action, insurance, real estate issues, internal auditing of fiscal, inventory and enrollment systems and health
and safety programs.  Will provide highly complex and responsible legal assistance to the College President,  the Board of Trustees
and other members of the College community.

Other Outcomes/Objectives, with Any Associations and Related Measures, Targets, Reporting
Findings, and Action Plans

O/O 1:  Timely Review of Contracts 
Contracts being reviewed by the office of Legal Services and Risk Management will be reviewed within three days of
arrival and negotiations, if required, shall begin immediately upon the completion of the initial review.

Relevant Associations:
InstitutionalGoals Associations

3  Ensure fiscal responsibility, accountability and financial stability.
StrategicObjectives Associations

FTCC
35 Ensure appropriate communication among affected areas.
43 Enhance outreach to business/industry to understand and define existing and future workforce
training needs.

Related Measures

M 1:  Timely Review of Contracts
What:  The Vice President for Legal Services and Risk Management will monitor the period of time contract review
requires with the goal of completing the initial review and initiating contract negotiations within three days of the
contract's arrival into the office for Legal Services and Risk Management.  Contracts which are time sensitive shall
be completed earlier when required.

Why:  Efficient processes in the Office for Legal Services and Risk Management will reduce delays during the
multifaceted contract process of the College (and state).

How/When:  this will be an ongoing process that occurs as we receive contracts.  It is understood that some
contracts can be processed quickly because of standardization and others are more complex and require much
more attention to detail.  It is also understood that the Office of Legal Services and Risk Management is only one of
several offices involved in the contracting process.

Who: Vice President for Legal Services and Risk Management shall review and negotiate contracts; The Paralegal/
Executive Secretary shall maintain a log of the period between the arrival of a contract and completion of the initial
review and start of negotiations.

Source of Evidence:  Efficiency
Target: 
Ninety percent of all contracts will be reviewed and negotiations will be initiated within 3 business days.

Reporting Finding (2014-2015) - Target: Not Met
While my office feels confident we did meet this target, there was no documentation kept in order to prove that
such a turnaround occurred.
Reporting Finding (2013-2014) - Target: Not Met
The Vice-President for Legal Services and Risk Management was able to process all contracts in a timely
manner such that intended start dates were not delayed.  The 4 day projected outcome for simple contracts
was not met; instead those contracts averaged 6 days which has proven to be a more feasible time period for
completion of such contracts involving non-FTCC parties.   The more complex contracts were also not met and
in fact, is an unreasonable projected outcome in that FTCC has no control over the length of time it takes to
negotiate such contracts when a non-FTCC is involved.

While this is marked as not met, based upon the above, there is no action plan that can be created to lessen
the time it takes to complete contracts for the reasons cited.    

Related Action Plans (by Established cycle, then alpha):
Documentation of Contracts and Negotiations
Established in Cycle: 2014-2015
We were not able to indicate that the target was met due to the lack of documentation. This office
recognizes the need for bette...

For full information, see the Details of Action Plans section of this report.

O/O 2:  Affordable Care Act Compliance 
The College shall offer health care insurance coverage to all employees who provide an average of 130 hours of
service per month to the College and avoid substantial fines and penalties for failing to provide such coverage to less



than 95% of eligible employees.

Relevant Associations:
InstitutionalGoals Associations

3  Ensure fiscal responsibility, accountability and financial stability.
StrategicObjectives Associations

FTCC
35 Ensure appropriate communication among affected areas.
37 Consistently review the salary plan and hiring scale to keep salaries for staff and faculty comparable
to market.
38 Communicate with all levels of the College to stay abreast of the future needs of the community and
forecast future funding needed to meet these needs.

Related Measures

M 2:  Affordable Care Act Compliance
What:  The Vice President for Legal Services and Risk Management shall continue efforts to ensure the College
complies with all aspects of the Affordable Care Act without substantially increasing the College's costs of providing
health insurance to its employees. During the 2014-15 assessment cycle, appropriate procedures and processes
will be incorporated into appropriate manuals.

Why:  The Affordable Care Act imposes substantial penalties on entities that fail to offer health insurance to
employees who meet certain standards.  Fayetteville Technical Community College could be forced to endure
substantial budgetary constraints if such penalties were imposed on the College.

How/When:  The process of implementing the requirements of the Affordable Care Act began in 2012/13 and will
continue beyond the 2014/15 College year until processes are in place to adequately ensure the College's ongoing
compliance with the Affordable Care Act.

Who:  Vice President for Legal Services and Risk Management; Vice President for Human Resources, Workforce
Development, and Institutional Effectiveness; Senior Vice President for Business and Finance; Senior Vice
President for Academic and Student Services.

Source of Evidence:  Existing data
Target: 
ACA processes and procedures will be published in manuals and handbooks on or prior to June 30, 2015.

Reporting Finding (2014-2015) - Target: Not Met
The College decided not to input the ACA processes and procedures into FTCC manuals and handbooks until
it was decided that the internal processes developed by FTCC worked well for the College.

Related Action Plans (by Established cycle, then alpha):
Adding ACA Processes and Procedures into FTCC Handbooks and Manuals
Established in Cycle: 2014-2015
The ACA processes developed internally by FTCC were not input into FTCC Handbooks and Manuals prior
to June 30, 2015 until it wa...

For full information, see the Details of Action Plans section of this report.

O/O 3:  Compliance with Violence Against Women Act 
The College shall fully comply with provisions of the federal Violence Against Women Act (which amended the Clery Act)
and shall monitor federal efforts to further reduce sexual violence on college campuses.

Relevant Associations:
InstitutionalGoals Associations

3  Ensure fiscal responsibility, accountability and financial stability.
StrategicObjectives Associations

FTCC
11 Create and administer a professional development program to support academic quality for student
success.
17 More clearly define and articulate expectations for the role of instructional leaders.
20 Ensure that faculty and staff understands their individual responsibility to provide high quality
customer service.
21 Resolve customer needs with minimal referral to others.
33 Provide adequate training to employees to ensure the Continuity of Operations (Safety) and
Emergency Preparedness Plan can be implemented quickly and accurately in times of emergency.
35 Ensure appropriate communication among affected areas.
38 Communicate with all levels of the College to stay abreast of the future needs of the community and
forecast future funding needed to meet these needs.
51 Provide a safe and secure learning environment.
58 Continue to refine the two FTCC website portals. One website is focused for students, ensuring it
remains user-friendly and focused to student needs while the other website is focused for internal
faculty/staff use and required mandatory reporting elements under the Higher Education Act and other
local, State and Federal legislation requirements.

Related Measures

M 3:  Compliance with Violence Against Women Act
What:  Regulations implementing new Clery Act and prevention of sexual assault requirements will be effective July
1, 2015. Policies and procedures to assure College compliance will be presented to the Board of Trustee's for their
consideration. In collaboration with the Human Resources office, will provide training to faculty, staff, and students
that comply with federal guidance. The new processes and procedures will include new crime statistics reporting



requirements, violence prevention training for students and employees, and interim and permanent remedies for
those that are victims of sexual violence. Become certified in Title IX compliance and sexual violence investigations
during the assessment cycle.

Why: Failure to comply could result in the loss of HEA Title IV funding (financial aid).

Hiow/When:  Initial crime statistics report is due October 1, 2014 and final regulations may be published in mid-
November. Upon receipt of such regulations, a College website will be launched related to sexual violence
compliance.

Who: Vice President for Legal Services and Risk Management; Vice President for Human Resources, Workforce
Development, and Institutional Effectiveness; Vice President for Administrative Services.

Source of Evidence:  Administrative measure - other
Target: 
1. Develop and publish processes and procedures related to Clery Act, Title IX, and other federal guidance
related to sexual violence on or prior to July 1, 2015.
2. Attend certification training for Title IX compliance and Title IX investigations.
3. Recommend policies to the Board of Trustee's to implement Clery Act and Title IX requirements on or prior to
the February 2015 Board meeting.
4. Establish a multi-faceted training program for faculty, staff, and students and begin such training after Board of
Trustee approval of policy.
5. Volunteer to provide Clery Act/Title IX training to administrative supervisors across the North Carolina
Community College System with a goal of presenting at two major venues during the current assessment cycle.

Reporting Finding (2014-2015) - Target: Met
1. All processes and procedures related to the Clery Act, Title IX, and other federal guidance related to sexual
violence was developed and published prior to July 1, 2015.
2. Attended certification training for Title IX compliance and Title IX investigations within the current assessment
cycle.
3. Recommended policies to the Board of Trustee's to implement the Clery Act and Title IX requirements by
February 2015.
4. Established a multi-faceted training program for faculty, staff, and students, and began such training upon
approval by the Board of Trustee's within the current assessment cycle.
5. Presented Clery Act/Title IX training to the North Carolina Community College President's Association, North
Carolina Community Association of Community College Business Officers, and at Johnston Community
College.
Connected Documents

2014 ACCBO CLERY Presentation
2015 NCACCP Presentation
Board of Trustee Meeting - Approval of Adjustment of FTCC Policies for Amendments to Clery Act
Certificate of Completion
Email_Students_Title IX_CleryAct
Email_To_Faculty_Staff Clery Act
Johnston Community College Presentation Part 1
Johnston Community College Presentation Part 2
Title IX Training

Details of Action Plans for This Cycle (by Established cycle, then alpha)
Adding ACA Processes and Procedures into FTCC Handbooks and Manuals

The ACA processes developed internally by FTCC were not input into FTCC Handbooks and Manuals prior to June
30, 2015 until it was decided that the process, along with checks and balances, worked correctly. The ACA processes
and procedures will be input into the handbooks and manuals prior to June 30, 2016.
Established in Cycle: 2014-2015
Implementation Status: Planned
Priority:  High

Relationships (Measure | Outcome/Objective):
Measure: Affordable Care Act Compliance | Outcome/Objective: Affordable Care Act Compliance

Implementation Description: The ACA processes and procedures will be presented to the Board of Trustee's for
approval. Once approved, the handbooks and manuals will be updated.
Projected Completion Date: 06/2016
Responsible Person/Group: Senior Vice-President for Budgets and Finance, Vice-President for Human
Resources/Institutional Effectiveness, and Vice-President for Legal Affairs and Risk Management

Documentation of Contracts and Negotiations
We were not able to indicate that the target was met due to the lack of documentation. This office recognizes the need
for better record-keeping to support future measures and targets.
Established in Cycle: 2014-2015
Implementation Status: Planned
Priority:  High

Relationships (Measure | Outcome/Objective):
Measure: Timely Review of Contracts | Outcome/Objective: Timely Review of Contracts

Implementation Description: We will carry this objective, measure, and target forward into the 2015-16 cycle. More
accurate documentation will be kept internally as the contracts and negotiations have been initiated.
Projected Completion Date: 06/2016
Responsible Person/Group: Vice-President for Legal Affairs and Risk Management and Paralegal staff.

Analysis Questions and Analysis Answers



What were the strengths of your assessment process? 
 

The assessment proved that the College is fully compliant with all Clery Act, Title IX, and Violence Against Women
regulations that protect faculty, staff, and students. Ensuring that due process is practiced across the College and those
charged with its enforcement have been properly trained remain an important part of ensuring such compliance.

What were the weaknesses of your assessment process? 
 

The assessment clearly demonstrated that a better system of record-keeping is needed. While our records are maintained
and updated regularly, keeping more detailed records will ensure that no legal aspects of College operations are
mistakenly overlooked.

What was learned as a result of your assessment process?
 

My department must move forward with publishing federal regulations in a more timely manner in handbooks and manuals.
While testing such operational processes regarding how to handle Title IX and Clery Act issues is important, a faster
turnaround time is prudent. Also, while this office maintains detailed records, it is necessary to maintain additional
documentation beyond what is required.

How will what was learned impact the direction and emphasis of your academic or support unit?
 

My office will continue to legally protect faculty, staff, and students at FTCC and ensure that any future regulations are
distributed in a more timely fashion once adopted. Further, my office will determine how to integrate more precise record-
keeping into our daily operations that goes beyond what is required.

Annual Report Section Responses

Program Review (Academic Units) 
Support entities are not required to have program reviews.

Advisory Comm. Minutes (Academic Units) 
Support entities are not required to have advisory committee meeting minutes.

End Of Year Reports (VPs, AVPs, Deans) 
End of Year Report (2014-15) and Strategic Plan (2015-2020)
Connected Documents

End of Year Report 2014_15
Strategic Plan 2015-2020













































































FAYETTEVILLE TECHNICAL COMMUNITY COLLEGE

Report Disciplinary Processes
• Prompt, fair, and impartial process from initial investigation 

to the final result.   (Time limit to complete investigation:  60 days)

• Conducted by officials who receive annual training on 
sexual violence issues, conducting investigations, and the 
hearing process such that safety and accountability are 
protected.

• Provide accuser and accused with the same opportunity to 
present evidence.

• Acknowledge that an advisor of accuser and an advisor of 
accused may be present during process & state limits on 
advisor’s role.
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Sender

Wanda Dail

Email Message

Subject: FTCCTitle IX and Clery Act Important Information
Message:Subject: Title IX and Clery Act - Important Information for FTCCStudents, Faculty, and Staff - FlCC strives to promote an atmosphere in

which all members of its community may work and study free of sexual discrimination, sexual assault, or sexual harassment and to "'-
provide for the orderly resolution of complaints of sexual misconduct. Title IX is a comprehensive federal law that prohibits discrimination
on the basis of gender/sex in any federally funded education program or activity. FlCC also prohibits discrimination in its programs and
activities on the basis of gender/sex and will not tolerate illegal sex discrimination as it pertains to sexual harassment and sexual
misconduct including but not limited to sexual violence, assaults, or stalking. There are a number of resources on and off campus which
offer support to individuals who may have experienced a sexual assault. In most situations, individuals can report and seek support either
anonymously or confidentially, but there are some situations where mandatory reporting requirements are set in place by the federal
Clery Act and other laws. Title IX and the Clery Act include the requirement that timely warnings be issued when a crime has occurred on
or adjacent to College properties if the life and safety of students, faculty, and staff are believed to be threatened. A campus timely
warning includes information about the time, place, date, and type of incident that occurred but does not include personal names or any
identifying information. FlCe's Public Safety and Security Office will on occasion issue such timely warnings even when confidentiality has
been requested. If you would like to know more about the Clery Act or Timely Warnings, please contact the FlCC Public Safety and
Security Office at (910) 624-5959. Cape Fear Valley Health System operates the Employee and Student Assistance Program (ESAP), a
free service provided by FlCC for students and employees. ESAPcounselors are professionally trained individuals who help identify and
resolve work issues, family concerns, effects from sexual violence, and/or academic crises which may have disrupted an individual's ability
to reach the highest level of desired personal, professional, and life satisfaction. Whether a situation involves stress, anxiety, depression,
or relationship issues, ESAPcounselors listen attentively and provide unconditional acceptance of all individuals. When called upon for
help, ESAPcounselors collaboratively work to define problem structures, generate realistic goals, and implement action-based plans to
bring about desired life changes. ESAP interventions are uniquely designed to be helpful in responding to both employee and student
needs. ESAPcounselors do not report any information discussed with students and employees to officials at FlCe. To contact ESAPduring
regular business hours (8 a.m. to 5 p.rn.), please call (910) 829-1733, or you may contact the Title IX Coordinator or Deputy Coordinator
at (910) 678-8373 who will assist you with a referral to the ESAP.After regular business hours (8 a.m. to 5 p.m.), students may contact
the Public Safety and Security Office at (910) 624-5959. Where to report incidents of sexual misconduct Office of the Vice President for
Human Resources, Workforce Development, and Institutional Effectiveness (Title IX Compliance Staff): Students and employees wishing
to file a sexual misconduct complaint may do so directly to the Title IX Coordinator (Mr. Carl Mitchell at 910-678-8373 or email at
mitchelc@faytechcc.edu) or the Deputy Coordinator (Ms. Barbara Driscoll at 910-678-8246 or email at driscolb@faytechcc.edu). The Title
IX Coordinators are trained in how to respond to your crisis situation and may discuss with you the possibilities of interim and long-term
remedies that could include various sanctions for those violating Title IX protections. Sanctions could include actions up to and including
criminal prosecution to supplement any other disciplinary or administrative actions taken by FlCe. Both the Title IX Coordinator and
Deputy Coordinator have information on additional community resources available to offer assistance. Individuals reporting misconduct
must be willing to openly and honestly discuss and share enough information about the situation with the Title IX Coordinators to facilitate
efforts to make informed decisions on how to stop, remedy, and prevent future misconduct of similar nature. Public Safety and Security
Offices: Students and employees may also file sexual misconduct complaints with the Public Safety and Security Offices located at these
locations: the Fayetteville Campus, (910) 678-8433; the Spring Lake Campus, (910) 678-1012; or the Horticulture Education Center,
(910) 678-0065. The staff at the Public Safety and Security Office will take appropriate actions to protect your immediate safety and will
refer the report to the Title IX Coordinators on your behalf. Please note that if you report misconduct to the Public Safety and Security
Office, in certain cases, local law enforcement agencies may have to be immediately contacted by Public Safety and Security Officers to
comply with legal requirements. Thank you for taking time to read this information about Title IX protection from illegal discrimination. v
Best wishes as you pursue your educational and professional goals at Fayetteville Technical Community College.
< >
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Delivered: Tue 10/28/2014 10:33 AM (Eastern Standard Time)
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